
Active Enquiry Partners
Unlocking Potential Through Active Enquiry



AEP brings deep technical and execution expertise to 

ensure companies achieve success in capital project 

development and excellence in operational execution. 

AEP has an innovative and revolutionary thinking 

mindset and applies this philosophy to the world's most 

complex challenges to provide a sustainable and real 

change in performance.

AEP Advisory Services

"Creating a culture of meaningful 
engagement, fostering collaboration and 
empowerment to drive organizational 
excellence and success."

"Championing a culture of 
unwavering safety, ensuring the 
well-being of all stakeholders 
and fostering a secure 
environment for success."

"Empowering organizations 
to make informed decisions 
and achieve sustainable 
success through insightful 
judgment and strategic 
guidance."

"Fostering a culture of inspired 
and impactful leadership, driving 
organizations towards excellence 
and innovation."

"Elevating organizations through 
unparalleled expertise, driving 
transformative results and sustainable 
growth."

ENGAGEMENT

SAFETY

JUDGEMENT

LEADERSHIP

EXPERTISE

Operational Maturity Modeling AEP SMEs 
have worked in the best organisations 
globally with real world experience, they 
know what is needed not just to provide 
compliance, but to build a robust practical 
framework to meet the needs of any 
client. Further, they will work with your 
teams on the ground to ensure these 
systems are aligned, embedded and 
owned by the people who will be 
responsible for the outcomes your 
organisation needs to be recognised for 
consistent and reliable quality. Providing 
certainty for your clients and for you, and 
most importantly safe outcomes for your 
people, partners, and the planet.

WHY ARE WE DIFFERENT!

Performance Measurement Cycle Our 
AEP framework integrates your data 
workflow process within your existing 
reporting cycle. We integrate and 
work with you to train, upskill and 
mentor owners of the source data 
(contractors) to setup and agree the 
source data content, KPIs, structure 
and templates etc. AEPs focus is on 
improving the source data to act as 
the single source of truth as the data 
flows through the various 
workstreams. 



SUSTAINABILITY
QHSSE audit, QHSSE culture 
development, QHSSE portfolio 
governance, Portfolio support
QHSSE procedures, QHSSE 
reporting

EXECUTION EXCELLENCE
Project development planning
Project execution & 
management
Verification & Validation of 
governance

HUMAN PERFORMANCE
Executive learning and 
development 
Organizational, Culture & 
Team Development

COMMERCIAL GOVERNANCE
Contract development, Legal 
support, Commercial lifecycle 
support, Procurement support
Claim management, IMS 
Development & Implementation

DIGITALISATION AND 
TECHNOLOGY SYSTEMS
Provide analytics driven insights to 
portfolio companies' industrial 
growth performance, KPI 
dashboards to monitor projects, 
Utilising of industry benchmarking 
to simulate cost, schedule and 
quality outcomes of future CAPEX 
investments , Coordinate, Develop 
and maintain the Capex project 
management tool kit.

THE AEP WAY! 
 Where innovation meets creation, 

not just intent.

AEP Execution Management System 
(AEMS)

SCOPE OF 
SERVICES!

AEP drives true value realisation by creating the capability in companies so that they can operate 
independently and have the solutions to successfully build and operate (where required) in complex 
social economic and geographic environments. We think differently, instilling a desire in the Project 
Management sector to secure reliable partners to service your individual bespoke needs, ensuring 
that spending in capital on projects (assets buildout) is wise and effective, delivering project 
certainty as a reality not just an intent, safely, on budget and within schedule.

AEPs ethos is to be a catalyst for organizational eco-systems, to achieve targets, underpinned by 
operational excellence, financial governance and measured performance. It is our purpose to 
provide a clear project roadmap from the onset of a concept, that is sustainable. Aligning the 
project execution strategy around the business strategy. AEPs methodologies are agile and 
adaptable, moving legacy processes through to a revolutionary space where innovation meets 
creation, resulting in a new future of realised excellence.

What 
Occurred? 

Why Did it 
Occur?

Future 
State!

Pivot 
Required!

Present Impact Future Impact

Strategic Intent

Governance Assurance

Data Integrity

Execution Methodology

Tactical Analytics Strategical Analytics

We have the 
people, skills and 
resources needed 

to meet your 
demands and bring 

your vision to a 
reality.
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